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PROJECT DESCRIPTION 
 
W/S/M Hingham Properties LLC (the “Client”) is proposing to expand and develop a portion of an approximately 
44.7 ± acre parcel of land located at 92-98 Derby Street and 124 Old Derby Street in Hingham, MA (the “Site”).   The 
Building 5 project includes the demolition of the existing 13,000 sf RiteAid building and the construction of a new, 
state of the art 25,000 sf building for a net increase in Gross Leasable Area (GLA) at Derby Street Shops of 12,000 sf. 

 

W/S/M Hingham Properties has completed the following analysis to address car and pedestrian circulation and 
parking at Derby Street Shops. Peak Season as referenced in this plan is identified as the holiday shopping period 
from Thanksgiving through New Year’s Day each year.  
 
The traffic management and parking plan provides additional detail and recommendations on the following:  
 

 Standard Traffic Management Plan 
o Intersection Analysis 
o Signage/Wayfinding 
o Truck Traffic Management 

 Peak Season Traffic Management Plan 
 Standard Parking Management 

o Employee Parking Requirements 
o Compatible Uses  
o Signage/Wayfinding  

 Peak Season Parking Management Plan 
 Pedestrian Traffic Plan 

 

STANDARD TRAFFIC MANAGEMENT PLAN 
 
INTERSECTION ANALYSIS  
 
W/S/M Hingham Properties engaged Traffic Engineer, Ron Muller & Associates, to perform traffic counts on August 
18, 2018 and complete a subsequent analysis of the Old Derby Street intersections (the Kohl’s Driveway and the main 
site driveway). These intersections were identified by the Planning Board as most likely to be impacted by the 
Building 5 and new MassDOT intersection improvements and in need of further study. In summary, both the Kohl’s 
driveway and the Old Derby Street approach to the main site driveway will continue to operate at desirable levels of 
service during the critical Saturday mid-day peak hour.   
 
The Ron Muller & Associates scope of work also included an evaluation of the internal signage and traffic markings 
at the site’s eastern service driveway. The evaluation completed by Ron Muller & Associates indicates that the 
internal signage and markings are appropriate at the site’s eastern service driveway to discourage left hand turns on to 
Derby Street westbound. However, included within the Ron Muller & Associates report are recommendations of ways 
to further enhance wayfinding and improve the visibility of the current signage to further discourage patrons from 
trying to use this exit to reach Route 3. More detail regarding the recommended signage improvements is found in the 
following section of this plan.  W/S/M Hingham Properties will monitor these intersections and if increased signage 
does not alleviate the issue, has identified the potential addition of a right turn only island as another way of deterring 
left hand turns in these locations.   The design and permitting of a right turn only island is subject to approval by 
MassDOT. 
 
A copy of the Ron Muller & Associates Supplemental Traffic Analysis, dated August 24, 2018 is attached in the 
Appendix.   
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SIGNAGE/WAYFINDING 
 
BSC Group and Ron Muller & Associates have completed an analysis of the current wayfinding signage on-site and 
have identified several locations where signage is smaller than recommended and may be obscured by mature 
landscaping. The following recommended improvements will help direct customers who are exiting the site to their 
desired destination and will more clearly identify prohibited travel movements. In general, BSC used this opportunity 
to recommend signage locations which are in more prominent locations and stand alone to distinguish it from other 
signage nearby. 

 

BSC suggests the installation of appropriately sized directional signage which provide customers with clear guidance 
towards the signalized intersections which provide egress to Route 3. The recommended signage is described below 
and depicted on the attached Directional Signage and Location Plan. 

 

1. Two signs at the eastern service driveway across from the northeasterly corner of Whole Foods. The first sign 
should read “To Derby Street West and Route 3 (No Trucks)” and should have an arrow pointing left.  The 
second sign should read “To Derby Street East (No Access to Route 3)” and have an arrow pointing straight.  
Additionally, an MUTCD compliant “No Left Turn” at the eastern service drive across Derby Street should be 
installed.  Finally, at the easter service driveway, a “Right Turn only” sign will be placed under the Stop sign. 

 

2. At the northwesterly corner of Whole Foods a sign reading “To Derby Street West and Route 3” and should 
have an arrow pointing left. 

 

3. At the northeasterly corner of the Pavilion Building another sign reading “To Derby Street and Route 3” also 
should have an arrow point right.  A sign mounted on the same sign post, facing the opposite direction, should 
also read “To Derby Street and Route 3” and have an arrow pointing left.  This will direct customers, who 
may try to use the Whole Foods driveway for Route 3 access, from the interior parking lots, to the main site 
driveway with Derby Street. 

 

4. At the northwesterly corner of the Pavilion Building a sign reading “To Derby Street and Route 3” with an 
arrow pointing right. 

 

5. A STOP sign is recommended to be re-installed at the Old Derby Street and Main driveway intersection, 
along with a STOP AHEAD sign along Old Derby Street, warning vehicles of the upcoming stop sign.   
 

6. At the Kohl’s driveway, a sign pointing left and reading “to Derby Street West and Route 3” will be installed. 
 

7. At the intersection of Old Derby Street and the Main site driveway, pavement markings will be installed 
indicating “Do Not block intersection.” 

 
8. Additionally, it is recommended that current signage instructing visitors exiting Derby Street Shops through 

the main entrance that both exit lanes can be used to access Route 3 should be moved to the southwesterly 
corner of the Pavilion Building. 
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Please refer to the attached Directional Signage and Location Plan for details and locations of signage. 

 

TRUCK TRAFFIC MANAGEMENT  
 
Truck and delivery vehicles are expected to continue to operate at the rear of the buildings away from high pedestrian 
areas. Trucks entering Derby Street Shops from Derby Street will be required to take a right into the site at the eastern 
service driveway behind Bertuccis and follow the service driveway along the perimeter of the site to their destination.   

 

The alignment revisions to the Kohl’s driveway which will be implemented with the Building 5 project and the 
MassDOT Old Derby Street construction are expected to improve truck operations on the service driveways at the rear 
of the buildings at Derby Street Shops. Truck traffic returning to Route 3 is expected to utilize the new Old Derby 
Street/Derby Street signalized intersection to make a left turn onto Derby Street towards Route 3. 

 

Exiting truck maneuvers at the eastern service driveway will continue to be discouraged and limited to right turns only 
onto Derby Street eastbound.  Refer to the attached Traffic Routes plan. 

 

PEAK SEASON TRAFFIC MANAGEMENT PLAN 
 

Derby Street Shops is committed to managing peak seasonal traffic periods, most notably the holiday season. 
Currently, W/S/M Hingham Properties partners with the Hingham Police to hire police details during peak hours to 
help manage and ensure the safety of vehicles entering and exiting the site.  

 

In addition to the police details, Derby Street Shops will engage monitors, who can help direct the flow of traffic 
circulation within the site. Traffic monitors will be able to respond to specific issues and pressure points at different 
intersections at different times of the day. At a minimum, it is recommended that a monitor be located at the Old 
Derby Street/Main driveway entrance, at the Whole Foods driveway/Whole Foods intersection, and at the Building 
5/Main Driveway intersection. 

 

STANDARD PARKING MANAGEMENT 
 
EMPLOYEE PARKING REQUIREMENTS  
 
The Derby Street Shops employee handbook requires employees to park in designated areas, specifically the parking 
lot to the east of Whole Foods.  Parking for customers and visitors is reserved for the centrally located spaces within 
the site shopping areas.  

 

Attached is a Parking Management Plan of designated employee parking areas which are provided to all employees at 
Derby Street Shops and includes future employee parking at the conclusion of the Building 5 project. Management of 
Derby Street sends reminders to tenants about the policies in the employee handbook and will regularly remind 
tenants to have employees park in the designated areas only.  
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COMPATIBLE USES 
 
W/S/M Hingham Properties and the management staff at Derby Street Shops expects and maintains a strong working 
relationship with all tenants on site. As part of this relationship, Derby Street Shops is mindful when leasing space to 
new tenants with respect to parking needs and peak hour timing differentials for each tenant. WS Development owns 
and operates over 100 properties, many of which have varying uses which must be coordinated to ensure an 
appropriate balance of parking availability is maintained. WS Development will continue to pay close attention to the 
placement of tenants to reduce parking conflicts and will continue to be in constant contact with tenants to be aware of 
and address issues if they arise.    

W/S/M Hingham Properties has requested approval to locate fitness uses on the site. Through discussions with the 
Planning Board, the applicant has agreed to restrict fitness is certain areas to diminish the possibility of fitness use 
parking and retail use parking conflicting. Please see attached fitness use location plan for further information about 
the locations where fitness uses have been restricted. 

 
SIGNAGE/WAYFINDING 
 
BSC recommends additional parking signage identifying for customers where alternative parking areas are located 
such as the outermost lots, and behind the REI. The intent of these signs is to make customers aware of alternative 
parking options to the centrally located parking areas in the middle of the site. These areas often have a surplus of 
parking even during peak hours. See the Directional Signs and Locations site plan for suggersted locations for 
additional parking signage. 

 

Additional signage directing customers how to exit the site, as described in the traffic management section above, will 
help customers more efficiently plan their exit maneuvers.   

 
PEAK SEASON PARKING MANAGEMENT PLAN 
 

During peak periods, the ability for customers to find parking is vital to the visitor experience. To ensure availability 
of primary parking spaces, Derby Street Shops management will provide a van shuttle service for employees from the 
outer employee parking lots (depicted in the Parking Management Plan below with hatched marks) to the shops to 
ensure all customer parking is left available for shoppers. 

 

W/S/M Hingham Properties acknowledges that, during previous peak seasons, overflow parking was set up without 
Town approval. W/S/M Hingham Properties striped this overflow parking because customers were parallel parking 
along the main service road around the site, which in turn caused backups.  To formalize the use of additional areas on 
site for peak period parking, W/S/M Hingham Properties respectfully requests permission from the Town of Hingham 
to use the grass perimeter of the property for overflow parking during peak season periods only. The location of these 
areas is depicted in yellow on the Parking Management Plan graphic presented in the previous page. Once 
constructed, W/S/M Hingham Properties would like to use the reinforced overflow parking lot to the west of the 
Building 5 as overflow parking during the peak season.   

 

As mentioned previously, Derby Street Shops will also be engaging traffic monitors to help manage the on-site 
circulation of visitors and assist with the identification of available parking.  

 

PARKING MONITORING PLAN 









 Traffic Management and Parking Plan 
Derby Street Shops 

Hingham, Massachusetts
 

 Please find attached a Pedestrian Routes plan analysis of the site and the locations and design set for the proposed 
crosswalk improvements.  

 

SUMMARY 

 

The completion of the on-site traffic counts and analysis by Ron Muller & Associates demonstrates the ability of the 
Old Debry Street intersections to operate effectively after the completion of the Derby Street/Old Derby Street 
signalization project. Through this report, BSC has incorporated the recommendations made by Ron Muller & 
Associates and identified additional signage, circulation management and peak period recommendations that will 
improve the safety and movement of pedestrians and cars through the Derby Street Shops. BSC believes these 
improvements can be made in a relatively short timeframe and can be in place before the completion of the Building 5 
project.   
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Appendix 
 
 

DERBY STREET SHOPS SUPPLEMENTAL TRAFFIC ANALYSIS 
 

CONSTRUCTION MANAGEMENT PLAN 
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